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I. D6nh gi6 viQc thqc hiQn Nghi quy5t c6ng t6c th6ng 912020

Dudi sU ldnh d4o cria Ding riy, c6c t6 chric vd don vi trong Trucrng co b6n dE hodn thdnh

nhiQm vu thgc hiQn Nghi quy6t cdng t6c th6ng 9 ndm 2020. DEc bigt, dA thanh lpp Ding b0 b0

ph{n Khoa Co - piqn, .tuy6n Cfri LO Xdy dpng tir trpc thuQc Ding bg bO ph4n Khoa Mo vd

tryc thuQc Eing bQ Trucrng, kiQn todn Ding b0 b0 phpn Khoa Mo sau khi t6ch Ding b0 b0

phfln Khoa Co - EiQn vd Chi b9 Xdy dpng trpc thuQc DAng bQ Truong; hodn thdnh cdng t6c

liOrn tra d6i v6i D6ng bq bO phfln Khoa Tric dia - BAn d6 vd Quan ly dat dai, Ding b0 b0 phan

Khoa Khoa hgc vd K! thuat dia ch6t; t6 chric thdnh c6ng Dpi hOi dai bii5u Eodn thanh niOn

Trulng lAn thri XXVII; hodn thdnh d6nh gi6 chinh thric 7 chucrng trinh ddo t?o; hodn thdnh

viQc thdnh lap HQi d6ng trubng nhiQm ky 2020 - 2025 theo dring quy dinh cria Lupt sria d6i, b6

sung mQt rO tie, cria Luflt Gi6o dUc dai hgc; ky th6a thufln hqp t6c v6i mQt sO co quan, doanh

nghiQp; hodn thdnh quy trinh x6t phong chtc danh Gi6o su, Pho gi6o su c6p co s0 ndm 2020;

hodn thdnh d6nh gi6 c6n bQ, vi0n chric n6m hoc 2019 - 2020.

Tuy nhi6n, vdn cdn mOt s0 c6ng viQc chua thgc hiqn dugc theo k6 ho4ch, chir y6u do 6nh

hucrng cria dich covid-l9, nhu: chua ban hdnh 6 chucrng trinh hdnh dQng cria D6ng riy; chua

trao gi6i cuQc thi vi6t vc di6n hinh ooDan vfln kh6o" ndm 2020; chua tri6n khai thi olymp ic c6rp

trucrng ndm 2020: chua hodn thdnh viQc giao quy6n tg chri cho Trung t6m Dlch vp, kti ho4ch

s6n xuft nu6c d6ng chai vd x6y dr,rng nhd xe 2 idng cho CBVC vd SV t4i khu A; chua hodn

thdnh xdy dgng vi tri vigc ldm, tinh gi6n bi0n chti vd KPIs; chua ban hdnh Quy ch6 ddn chu,

euy ch6 chi ti6u npi b0; chua tO chuc HQi nghi t6ng ktlt c6ng t6c COng doirn ndm hgc 2019 -

2020 virtrion khai phucrng hu6ng, nhiqm vg n6m hqc 2020 - 2021.

II. Trgng tim c6ng tic th6ng 1012020

1. LSnh tl4o c6ng tic xiY drlng Ding

1.1. Ldnh itgo c6ng tdc chfnh tr!, tu tuong, truyin th6ng vd tldn vQn

- Ti6p tqc thpc hiqn Chi thi sO O5-CT/TW ngdy I 51512016 cria B0 Chinh tri gin v6i Nghi

quytit f*ng ucrng 4 (kh6a XII) ctia Ding; titip tgc tuyOn truyAn phong ch6ng dich Covid-19 t6i

ttjn tf,O .an Ug va sinh vi€n; tuy0n truydn Dai hQi Thi dua yOu nudc todn qu6c lAn thri X; gi6i

thiQu bdi vi5t cria d6ng chi TOng Bi thu, Chir tich nudc Nguy6n Phf Tr9ng, Trucrng Ti6u ban

V[n kiQn Dai h6i XIII cia D6ng; tuy6n truydn thgc hiQn Chi thi s6 qZ-CttTW, ngdy 241312020

ctra Ban Bi thu vC "Tdng cudng stt ldnh dqo cila Dang diii voi c6ng tdc phdng ng*a, ttng pho,

khdc phuc thiAn tui" vir ky niQm 54 ndm Ngay thdnh lpp truong (15/1 ll1966-15-1 1/2020); ph6

bi6n,qu6ntriqtChithi s635-CT/TUngdy 10/912020 cuaThdnhtryHdNQiv0 l6nhd4ocuQc

UA, ci dpi bi6u QuOc hQi khoa XV vd bAu cri dai bi€u hQi d6ng nhdn ddn cdc cdp cria thdnh

pfrO Ua NQi nhiQm ky 2O2l - 2026. TO chfc c6c ho4t dQng kj' niQm 65 n6m Ngdy Gi6i ph6ng

Tht dO (10/10/195 4-lOllOl2O19), 89 n[m Ngdy Php nir Vipt Nam (2011011930-2011012019);

tham gia thi trgc tuy6n "Tim hidu phdp luqt vi bdo v€ m6i tradng vd quy tdc {rng xu giin vdi

vi€c bdo vQ moi trudng".



1.2. Ldnh ttgo cAng tuic tO chtbc xdy dryng Ddng

- Thpc hiQn c6ng tirc dingv.u; x6t k6t nap D6ng cho 03 quAn chring uu tri, chuy6n ding

chinh thric cho 07 dingviOn dU bi. ThUc hipn kC ho4ch tU ki0m tra cdng t6c phdng, ch6ng dich

bQnh Covid-l9 theo chi d4o cria D6ng riy Kh6i c6c trudng D4i hoc, Cao d[ng Ha NOi.

- Ban hhnh 6 chuong trinh hinh tlQng cria Ding riy nhiQm ky 2020-2025.

- Ban hinh nghi quy6t cria D6ng riy vd "Cric gidi phtip itdm bdo ttdi silng cho cdn bQ

vi1n chnc vd ngwdi lao etQng; tdng cwdng cing tdc tuyAn sinh vd xiy dryng chtong trinh ttdo

tgo itrip ftng nhu ciiu xd h\i".
- Kiqn todn c6p riy Ding b0 b0 phfln Khoa M6 vd Ddng b0 b0 phan Khoa Co - DiQn.

- Md 16p BOi duffng ly luQn chinh tri ddnh cho d6ng vi6n mdi; mo lcrp Trung c6rp ly luan

chinh tri - Hdnh chinh (dqt212020).

- Cic tldng chi D6ng riy viOn Trudng lirm viQc vcri c6c t6 chric tl6ng tluqc phAn cdng

phs trich (quf IV/2020).

- Trao giii cuQc thi vi6t vO AiOn hinh "Din vfn kh6o" nim 2020.

1.3. Ldnh ttgo cilng tdc kiOm tra, gidm sdt

- Gi6m s6t thudng xuy6n c6c td chric d6ng vii viqc thpc hiQn Chi thi sO OS-CTITW, ngiry

151512016 cria BQ Chinh tri gdn v6i Nghi quyiSt Trung ucrng 4 (kh6a XII) cria Ding.

: Gi6m s6t chuy6n OC Cfri bQ Trung tdm dich vp vh Bi thu Chi b0 Trung tdm dich vU.

I 1.4. Ldnh rtqo HQi it1ng trwdng vd ctic fi chwc chinh tr!- xd hQi
\.
: a) Ldnh itqo HQi ctdng trtdng:
g - Hoirn thinh xiy dqng Quy ch6 t6 chrlc vi ho4t tlQng cria Nhir trudng vh cria HQi

;i tliing trudng, Quy ch6 din chri, Quy ch6 tiri chinh vh cfc quy tlinh li6n quan tl6n chr?c

g, nIng, nhiQm vg cria HQi tl6ng trudng theo quy dinh cria Lu4t sri'a d6i, b6 sung mQt sii

tlidu cria Lu4t Gi6o dgc d4i hgc.

- TuyQn truydn Lugt sira tl6i, b6 sung mQt sii tlidu cia Lu$t Gi6o dgc tl4i hqc; Nghi

dinh quy ilinh chi ti5t vi hudng d6n thi hirnh mQt s6 tlidu cria Lu4t sfra tl6i, bd sung mQt
r -. Isd tli6u cfra Lu$t Gi6o dgc tl4i hgc.

- Hohn thirnh viQc xiy dqng Chi6n lugc phft tri6n Trudng giai tlo4n 2020-2030, tim
nhin tl6n nlm 2045.

b) Ldnh ilgo COng itodn Trwdng:

- Hudng ddn t6ng k6t c6ng t6c Cdng dodn ndm hqc 2019-2020; thpc hiQn c6ng t5c thi

dua, khen thucrng cira Cdng dodn.

- TO chric HQi nghf T6ng k6t cdng t6c COng dodn ndm hgc 2019-2020 vd tri6n khai

phucrng hudng, nhiQm vu ndm hgc 2020-2021, HQi nghi c6ng t6c COng dodn quy LY12020. Ban

hdnh chucmg trinh c6ng t6c COng doirn, dAng ky thi dua nf,m hoc 2020-2021.

- T6 chfc kj' niQm ngity 2)ll0, so ktlt phong trirc "Gi6i viQc Trudng - Dam viQc nhd"

nim hgc 2019-2020, tuy0n ducrng khen thu&ng nir c6n bQ, sinh viOn c6 thdnh tich xu6t s6c

trong gi6ng dpy, nghien criu khoa hgc, cOng t6c vd hqc tflp.

- T6 chrfrc ho4t tlQng v5n th6 theo k6 ho3ch.

c) Ldnh ttgo Eodn thonh ni€n vd HQi sinh vi€n Trtdng:



- Tri6n khai k6 ho4ch trao d6i, h5 trq trong c6ng t6c Dodn vli citc trucrng THPT theo k6

hoAch; xdy dpg ctr6t tieu truy6n th6ng v0 ho4t dQng phong trdo sinh viOn HUMG, tri€n khai

truy6n th6ng tr6n Fanpages cria Dodn thanh ni6n - HQi sinh vi6n vd c6c c6u lac b0.

- Trii5n khai cuQc thi "Tdi ndng sinh viAn HUMG 2020"; tpp hu6n cho c6n bQ Eodn v6

c6ng t6c Dodn vir crlc k! n[ng trong hoBt dQng Eodn; tO chric citc gihi b6ng d6 cua sinh vi6n;

ti6p tqc rd so6t h6 so d6ng lqf x6t Danh hiQu "SinhviAn 5 TOt" ndm2)20.

- X6y dgng k6 hogch ho4t tlQng cfia Doirn thanh ni6n Trulng nhiQm ky 2020-2022.

d) Ldnh tlgo ctic tO chrbc chinh tri'xd hQi khtic:

C6c t6 chric chinh tri - x6 hQi hoat dQng theo quy dinh cria ph6p lupt, quy dinh cira c6c t6

chric tr6n tinh thAn dodn k6t vd d6ng g6p vdo sg ph6t tritln chung cria Nhd trucrng.

2.L5;nh tl4o thqc hiQn nhiQm vg chuyOn mdn

2.1. Ldnh rtgo cilng tdc TO chtbc - Cdn bQ

- XAy dgng ti6u chuin, ti6u chi cg th6 tr6a tr6ch nhiQm cria CBVC trong ch6p hirnh

nghi6m tric kf luflt, kf cuong hirnh chinh, vin h6a rfrng xfr trong thr;c thi cdng vU vir phgc vU

nguoi hgc.

- T?o tlidu kiQn cho CBVC hgc t4p, nghiOn ctfru thOm nghnh/ linh vqc mdi phi hqp

voi dinh hufng ctri6n lugc phit tri6n cta Nhi trudng vi cfra Khoa, uu tiOn A5i voi CBVC

O c6c khoa/ ngirnh hiQn kh6 khln trong cdng ti.c tuy6n sinh.

- KiQn toirn td chfc bQ m6y cria HQi tl6ng theo Lu$t sira tl6i, b6 sung mQt sii tliiiu cfra

Lugt GDDH. Tri6n khai thqc hiQn quy trinh bO nhiQm HiQu tru&ng, Ph6 HiQu tru0ng

theo nhiQm k] cria HQi tl6ng trudng.

- ThUc hiQn quy trinh bO nhiQm l6nh dao mQt s6 don v!; kiQn todn bQ m6y tO chuc, nh6n

sg c6c don vi trong Trudng.

- Hodn thanh thi tuy$n dUng viOn chric dqt 1 ndm 2020. Tri6n khai k6 hopch tinh gi6n

bi0n ch6 ndm2020.

- Ban hhnh Quy ch6 t6 chftc, ho4t ilQng vh quin Iy tni sfrn Trung tf,m Ngo4i ngir - Tin

hgc. Hoirn thhnh giao quydn tq chfi cho Trung tflm Dich vg.

- Giao quydn tq chfr cho Khoa Ccr - DiQn vh Khoa CNTT.

- Tham khio md hinh tr; chri t4i mQt s6 trudng DH.

- Ti6p tgc thi tli6m thirnh lSp mQt s5 dcrn vi tU chn (ViQn, Trung tim).

- Hoirn thirnh ad an vi trf viQc lim, tinh giin bi6n ch6 vir KPIs.

- Hodn thdnh c6ng t6c x6t thi dua cho tflp thO, c6 nhdn ndm hqc 2019-2020' Thr,rc hiQn

c6ng t6c thanh tra, ki6m tra theo kti hoach.

2.2. Ldnh ilgo cilng tdc ttdo tgo, itdm bdo chiit ltfltg
- Tri6n khai k6 ho4ch t6 chrfrc diro t4o theo hqc ch6 tin chi linh ho4t.

- Rir so6t, tdng hqp sii lugng ngutri hgc cic lo4i hinh diro t4o cria Nhir trudng nlm
hgc 2019-2020.

- Td chftc HQi nghi t6ng k6t c6ng tric dho t4o vh dim b6o ch6t lugng nIm hqc 2019-

2020;hodn thdnh b6o c6o gita chu kj,ki0m dinh Trucrng; ph6t bdng t6t nghiQp cho SV dqt 1

ndm2020;tri6n khai c6ng t6c x6t tuy6n tl4i hgc vi nhfp hqc theo ki, thi THPT; tri6n khai

hqc t?p cho sinh vi6n vIn bnng 2 chinh quy vit hinh thftc vira lirm vira hqc ilqt 1 nIm
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2020; tri6n khai tuy6n sinh vin bing2 chinh quy vd hinh thric vira ldm vta hqc dgt 2 n[m

2020;xt ly ktit qui hgc tflp ndm hgc 2}lg -2020; lflp ke ho4ch thi dqt t hqc kj'I ndm hsc

zozOi-zoZt ri6p tgc c6ng t6c thgc tQp san xu6t va t6t nghiQp cho sinh vi€n; t6 chric kitim tra

trinh d0 dAu vjo vd chu6n dAu ra ngoai ngt, chuAn dAu ra Tin hgc; titip tqc gi6ng day bing

phucrng ph6p E-leaming theo kti hoach; tflp hu6n l4i Edusoft cho c6c don vi.

- PhAt trii5n chucrng trinh ddo tpo theo khung trinh tlQ qu6c gia cdc hQ. Tiiip tgc hoirn thiQn

c6c tld 6n mO nginh, chuyGn nginh tliro t4o cria c6c khoa.

- Thgc hiQn c6ng titc gihngd4y, hudng d6n nghi0n criu cho hgc vi0n cao hqc; t6 chric b6o

vQ chuy6n dA, bao ve lufln in cdp co sd vd c6p trudng cho c6c nghi0n ciru sinh theo quy dinh;

chuAn bi tht tuc xin c6p bing t6t nghiQp cho c6c hgc vi6n cao hqc vir c6c nghiCn cuu sinh d6

b6o v0 thdnh c$ng; chu6n bi 16 trao bing tii5n si vd th4c si dqt 2 ndm2O2O. ChuAn bi c6ng t6c

tuy6n sinh sau dai hgc dqt2 ndm2020.

2.3. Ldnh itgo chng tdc khoa h7c - cilng ngh\, xudt bAn vd h,gp ttic trong, ngodi nwfuc

- Tri6n khai thi Olympic c6p trudng nlm 2020; titip tpc chuAn bi HOi nghi Todn qu6c

Khoa hgc Tr6i d6t va Tdi nguy€n v6i Ph6t tri6n b6n vtng (ERSD.2020); tham dU HOi nghi

Khoa hgc cric truong d4i hgc k! thupt lAn thri 56; thanh ly hqp d6ng vd h6 trg quy6t toin cdc

AC tai dd dugc nghiQm thu; tii5p tpc nghiQm thu c6c OC tai da h6t h4n nghi0n cuu; ldm thri tUc

xin gia hp c6c O6 tai NCKH cap BO ndm20l9; nhfln c6c dC xu6t d0 tdi, nhiQm vp KHCN c6p

co s0 nifrn2)2L Ticp tuc thdnh lap c6c nh6m nghien cr?u trong Trudng.

- Xdy dUng Quy dfnh qu6n ly c6c chuong trinh 1i6n ktit cria Trulng; ti6p flrc thgc hiQn c6c

dg 6n qu6c tti vd chuAn bi c6c hQi thAo qu6c t6; trii5n khai chuong trinh song bing (dual

degree), kOt trqp v6i chucrng trinh trao d6i Erasmus* dd dugc ph€ duyQt. Ti6p tpc gi6i quyOt

c6c thri tqc d6n luu hgc sinh trd lai hqc tflp vd thti tUc cho luu hgc sinh t6t nghiQp ndm 2020;

ti6p nhan du hgc sinh ViQt Nam vd sinh vi6n qu6c t6 kh6ng titip tpc hgc tflp 0 nudc ngodi do

dich Covid-l9 vdo hgc Chucrng trinh ti6n ti6n t4i Trucrng; tii5p nhpn luu hQc sinh nu6c ngodi

nh0p hqc n6m hgc 2020 - 2021.

- Ti6p tgc tri6n khai dg 6n nAng c6p T4p chi Khoa hgc Ki thu$t M6 - Dla chit. Ti6p

tsc nhfn bdi, ph6n biQn Tap chi Khoa hgc k! thuflt M6 - Dia ch6t s6 ti6ng Anh t0p 61 ki 6,

ti6ng viQt tqp 62kj, 1 n[m 2020. XuSt ban s6ch, gi6o trinh theo k6 hoach.

2.4. Ldnh itgo cilng tdc tdi ch{nh vd xAy dqng co sd vQt chht' dq dn

- Hoin thirnh xffy dyng nhir xe 2 ting cho cin bQ vn sinh vi6n t4i khu A; x6y drlng

k6 ho4ch ngin h4n, trung h?n sfr dung hiQu qui quf d6t vh co s0 vft ch6t cria Nhir

trudng; quy ho4ch lqi cdc phong thi nghiQm; lAp d{t th0m tram bi6n 6p 1.000 KVA tai khu A.

Ti6p erc c6ng t6c gi6i ph6ng mflt bing dU 6n Khu dd thi Dai hgc vd triOn khai thi c6ng hp tAng

khu A1. Tri6n khai cfri tgo kf tric x6 khu A (nhir D1, D2). Ti6p tgc xiy drlng dq 6n tIAu tu
trung h4n (vay viin ADB).

- Hoirn thirnh k6 ho4ch sf,n xu6t nufc {I6ng chai vir mQt s5 sin phim dich vg kh6c.

Hoirn thiQn phAn miim t6c nghiQp E-Office.

- Ban hanh Quy chi5 chi ti6u nQi b0; hoan thanh k6 hoach tdi chinh ndm hgc 2020'2021;

thanh toan ti€n vugt gio vd phg chp trdchnhiQm.

2.5. Ldnh ttgo cdng tdc khtic

- Khai giang nim hgc.



- 'l'6 chu'c I loi nghi c6n b0 vi6n chu'c Truong lAn thu 47.

-'Ii6p tqc c6ng t{c phdng ch6ng clich Covid-19.

-'Ii6p tgc cdng tic crii crlch hinh chinh nhim nAng cao hiQu quri c6ng t6c qu:in tri.
- 'f i6p tgc tin hqrc hria vi x[i' lf trqc tuy6n tiii Oa crlc rhri tqc hinh chinh t4i "BQ phAn

mQt cri'o" vir cic thti tgc hirnh chinh li6n quan d6n c6ng tic tii chinh; quy trinh h6a cic c6ng
viQc t4i c6c don vi, cit girim c{c thri tqc khdng cAn thi6t ho4c kh6ng cdn phn hg'p.

-'l'5ng cudng ri'ng dqng c6ng nghQ th6ng tin trong quin ly sinh vi6n. NAng cao vai trd,
tr6ch nhi6m cria girio vi6n chri nhiQm vi c5 v6n hr.rc tflp trong c6ng tric quin lf sinh viOn vh
h6 trql sinh viOn hgc t4p, rin luyQn.

-'t'ri6n khai tuAn sinh hoal cong d6n - sinh viOn,

- Ban hdnh Quy trinh thuc hi0n d6 an t6t nghiQp cua sinh vi6n vdr Quy trinh cdnh b6o hoc
tflp: ban hdnh ke hoach boi du0ng k! nang rndrn. k! nang ngh6 nghiOp cho sinh vi6n; I6p k0
hoSch dtii ttroai gifr'a l5nh d4o Nhi trudng, lflnh d4o cic khoa vi sinh vi6n. Thuc hiQn xct
rttiin eiant hoc phi va hoc b6ng hoc kj, I narl hoc2020-2021. c6ng tac bao hi0rn y tC theo quy
dinh cua phap lu4t; tri6n khai cac c6ng tac li6n quan dcn chdrn s6c stlc khoc ban d6u cho c6n

bfi va sinh vi6n.

-'l'6 churc cu6c thi "Y ttrrrng sang tao kho'i nghiQp sinhvi\n".'I-hdnh l6p'l'rung tdrn Sang

tao khoi nghi0p. -l'6ng k5t c6ng tac truy6n th6ng va quan hQ doanh nghi0p: tdng k6t II6i cho-

viOc larn vd khao s6t viOc liun sinh viOn t6t nghiQp; ti5p tqc tri0n khai mQt so hoat dQng vni circ

doanh nghi0p da ki MOtj.

lll.'f'6 chri'c thu'c hi6n

Cac d6ng chi t)y vi0n Ilan thuong vu, [Jy vien BCI] Dang bo'l'ruong; cAp uy cac t6 chu'c

dang trong Dang b6 'fruong: Chu tich H6i d6ng trucrng, FIi6u truong, c6c Pho Flieu trucrng"
'l-rucrng cdc t6 chuc dodn th6 co tr6ch nhiOrn qu6n triOt, chi dao. ki6m tra, d6n d6c cdc to chuc
dang vd don vi truc thu6c xdy dung kC hoach. to chuc trien khai thu'c hiin hiQu qua Nghi qu1,et

cong tiic thang lOl2O20. 
-l'ruoc 

ngay 25llOI2O2O. cac t6 chu'c" d<yn vi bao cao k6t qua thpc hiQn.

dac biOt luu y bao cao kip thoi nhfr'ng v6n d0 ton tai. ph6t sinh trong qua trinh thyc hiQn lcn

Dang uy trutrng (th6ng qua c6c d6ng chi Dang uy vi0n phr,r trach)./.

Noi nh4n,:
- DAng uy Truo'ng,
- HDI', BGIt,
- C6c t6 chilc ding. dodn th6 vd c6c don vi,
- tr-OFFlCti,
- LLlu VPDD.
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