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H6i nghi Li6n tich gdm Ban Thuong vp Ding riy Truong, Chri tlch H6i d6ng
Trudng, Ban Giiim higu, Ban Thuong vu Cdng dodn Trudng vd Bi thu DTN Truong giao
ban dlnh ki'theo quy di6n ra vdo 9 gio ngity 07l8l20rg dudi sq chri tri cria d6ng,#f.t;
Xudn Truong' Bi thu Ding riy Truong nhirn dfmh giaviQc thqc hi6n Ngh! quyei .ong ta.
quy rrl20l9 vd 11€ ra cdc nhiOm vu trong t6m c6ng tric qui rrU2}rg.
I. Drinh gi6 viQc thgc hiQn Nghi quytit c6ng trlc quf tt/20r9

HAu htit c6c c6ng viQc trong quy rll20lg dd,hodn thdnh theo dring ktl ho4ch d0 ra,
dac biQt dd hodn thdnh:

- Mo l6p b6i dudng Ly lu6n chinh tri ddnh cho ddi tuong c6rn tinh D6ng dort 1 ndrn
2019.

- Hodn thdnh Kh6o s6t chinh thuc tt6nh gia 04 chuong trinh ddo tao: K! thu6r dia
ch6t, Ky_thu4t diOu t<nien vd tq dQng h6a, re tfan, euan tri kinh doanh.

- T6 chric thdnh cdng Ngdy h0i vi6c ldm HUMG 20t9.;ky th6a thu4n hqp tic v6i
c6c co quan, don vi: vietsovpetro, Dpi hoc c6ng nghiQp eu6ng Ninh, c6ng ty TNHH
MTV Tdi nguydn vd M6i truong midn Narn, Cdng ty TNHH Tht! gi6i ky thuat, C6ng ty
TNHH Hanh Trdn, C6ng ty C6 phAn Thuong rnpi ia-pnat trien ndn! lugng viQr, c6ng ty
CP Ddu tu Thuong rnai vd X6y dpng H6i phong ----o -'Y

- Ph6i hcr. p vdi sd GD&ET tinh B6c Gian! hodn thdnh t6t c6ng t6c coi thi, ch6m thi,
thanh tra thi THPT qu6c gia ndm20l9.

- Ed hodn thdnh thuc hi6n quy trinh gi6i thieu, bAu b6 sung Ban Thucrng vu, chfc
danh Bi thu E6ng riy Truong nhiOrn kj, 20l5 - 2020 theo dring quy dfnh cria E6ng.

Tuy nhi\n vdn cbn m\t s6 vipc t6n ttpng:
- Chua ban hdnh c6c quy dfnh sria eOi, U6 sung: Quy dinh drinh gi6 c6n b6 vi6n

chric; Quy dinh kdo thoi gian ldm viQc d6i vdi gi6ng vien co chric danh GS, pGS, hgc vi
TS cria Truong.

- Chua xdy dr,rng kti hoach tri6n khai xdy dpng hd thdng KpIs trong dtnh giac6n bQ.

II. Trgng tim cdng tic quy llll20lg
1. C6ng tic xdy dgng Ding
1.1. COng tdc chfn.h tr!, ttr twhng

- Tuy6n truy6n ky nidm c6c ngdy 16 l6n: 72 ndmNgdy thuong binh, liQt si 2717;90
ndm Ngdy thdnh lap C6ng dodn ViQt Nam 2817 vd 68 ndrn Ngdy thdnh l6p C6ng dodn
Gi6o dpc vi6t Nam 2217 ; 7 4 ndm crich mang th6ng T6rn vd quoc khanh 219 .

- Ti6p tpc thqc hiQn Chi thi 05-CT/TW ngdy 151512016 cria BQ Chinh tri gfn v6i
Nghi quy6t Tw4 (kh6a XII) v0 tdng cuong xay dung, chinh d6n D6ng; ngan .rran,"OAv 6i



sU suy tho6i v0 tu tudng chinh tri, dao dric, l6i sdng, nhirng bi6u hiqn "tu di6n bi6n"' "tp

chuy6n h6a" trong nQi b0.

- Tri6n maitO ho4ch sO OS-QO/TW, ngity 2511012018 cria Ban Chdrp hdnh.Trung

uong (khoa xItl uC "iriri 
"n'e* yu y^oo1s7y, i': bQ, ddng vian' ftadc het td Uv vi€n

B0 Chinh tri, (Jy vion Ban BI tha, Uy vi€n Ban Chdp hdnh Trung aong".
- 

- ph6 Ui6n f6t lu{n cua Ban Bi thu v0 "Ti€p tttc thQfc hi€n Chi thi sii 1]-CT/TW clta

B0 Chinh tri khoa i v'i tang cu'd'ng sqr ldnh dao ctia Eang d6i vot cong tdc khuyan hqc,

tiiA, tdii, xay d.alg xd h,i hec tQp"; ve "Tiep h1c thryc hiQn Nghi quyet HQi nghi Trung

uong B kh6a XI vi FAi *ai cd'n bdn,.iodn diQn^ gido duc vd ddo tqo ddp ang y7u cdu cong

nghl\p hda, .hiQn 
dqi h6a trong diiu ki€n kinh t€ thi tradng dinh haong XHCI{ vd h,i

nhQp qu6c te".' 
- pno bi6n Luat sria d6i, b6 sung mot s6 dieu cria Lu4t Gi6o duc dai hgc'

- Tdng cuong tinh chtr dQng nam bat, giai quyej kip thoi tdm tu, nguyQn vong cria

d6ng vien ia quAn chring nhim tao su dong thu4n, th6ng nhAt trong todn D6ng bQ'

1.2. COng tdc t6 chhc xdY dqng Edng
- X6y dung te-tr"u.tt t$ .i,ir Aai nqi cfrc dingb6 bO ph4n vd c6c chi b0 ti6n t01 oa1

h6i dai ui6u rAn thu XX cria Ding bQ rruong nhiQm ky 20.20 
_???1"y"1 

.9:s.Iti:6
97-KH/DUK cira D6ng iry Kh6i c6:c truong D4i hgc, cao d6ng Ha Noi v0 viQc t6 chuc

dai hoi d6ng bQ 
"at "aiti6n 

t6i Eai hoi aai uicu lAn thri III cria Eing b9 Khdi c6c truong

D4i hsc, Cao ding Hd NOi.

- D6nh giaiigc thuc hiqn Nghi quyrit Dai hQi dai bi0u l6n thu XIX cfia D6ng bQ

Trudng vd 6 chuong trinh hdnh dQng cria Eang iy truong nhiQm k' 2015 - 2020; xdy

lOrt OC hoach vd trftn khai thpc hiqn sinh ho4t chuyen d0 quii III, quy IV nam 20i9'

- Kiqn todn c6p riy cira mQt s6 ding bQ b0 phfln vd chi bQ' \ ..-
- Xdy dUng ,rd bun hdnh Nghi quy6t cira Ding iry trudng vA "Tdng cudng c;ng

tric tuyan inn ra xay dqng chwong trinh itdo tgo tfuip ftng nhu cau xd hQi"'

1.3. COng tdc kiAm fia, gidm sdt 
.

- T6ng cudng c6ng t6c kiem tra gi6m s6t vd tao co chO d€ qu6n chring gi6m Yt;
ph6i hqp chat che giUa cOng r6c ki€m tra ding v6i cdng tiic thanh tra cira chinh quy0n,

cOng tac gi6ms6t Jira HQi OOng trudng vir cira c6c doirn tho chinh tri - xd hQi theo dring

chuc n6ng vd tham quyen. Tung 
cudng vai trd cira c6c d6ng iry vien trong vi6c kiem tra,

gi6m s6t thudng xuy6n c6c t6 chuc d6ng dugc phdn c6ng phq tr6ch'.Q 
- Ki6m tia, gi6m s6t Ddng try UO pnan Khoa Tric dia - Ban dd vd QLDE vd c6c chi

bQ truc thuQc; CfrilO sinh vi6n CNTT theo K6 ho4ch sO Ot-KH/EU cira Dang riy truong

v6 viqc ki€m tra gi6m s6t ndm 2019 '

1.4. COng tdc dAi vQn, ldnh ttqo HQi iIAnS. trrdng vd Eodn thA

- T6ng cuong c6ng t6c tuy6n truy6n, truyAn th6ng n6i b0 khoi d4y y thric trSch

nhi6m, tu chir, AOi 
"lOi 

trJng toan tfre CSVC vd ding vi6n; tpo sg chuy€n bii5n sdu sac ve

nh?n thric vd hdnh dong, sg d6ng thuQn ce cevc, dhngvi€n vir SV tg gi6c ch6p hdnh

chri trucrng, duong tOi cua Ddng,.chinh s6ch ph6p lupt cira Nhd nu6c, quy dinh cira Nhd

trudng, itac biQt ld chu truong d6i m6i cira Nhd trudng; x6y dpng tr?t tq' ky cuong, ky

lu4t lao dQng trong mqi ho4t dQng cria Nhd trudng'

- Thdnh fap OOi tuy€n tham gia HOi thi "Ddn v0n kh6o" ndrn 2019 do Thdnh tty Hd

Nai t6 chric.



- Tri0n khai xdy dUng vd ban hdnh Quy ch€ t6 chric vd hoat dQng cria Truong; rdr
so6t, sfta d6i bd sung Quy cfrti tO chfc hoat dQng cta HQi cl6ng ,.1rong, q"uy che tdi ch"inh,
quy ch6 ddn chri vd cd:c quy dinh li6n quan ocn cnnc ndng, nhiQm,rp .riu'uEi d6ng;t;;
theo quy dinh cria Lu4t sria OOi, UO sung rnQt s6 di6u cria Luat GiAo duc dai hqc, hodn
thdnh p6nh gi6 viQc thgc hiQn Chi6n luoc ph6t trii5n truong giai doan 2008 -ZOZO tdm
nhin d6n ndm 2030; ban hdnh Sf mang, TAm nhin, Giri tri .Ot t6i, friei ry gi6o duc, Muc
ti0u chi5n luoc cria Trudng giai do4n 2020 - 2030 tAm nhin d6n na^ ZO+'S;i.iCn tfr"i 

^aVdyne kti hoach vd xdy dung Chi6n lugc ph6t tri6n Truon g giai doan 2020 - 2030 tAm nhin
d6n n[m 2045 (thing l0l20|9).

- Ndng cao vai trd tr,r chri cfia cric dodn th6.
- Td chuc gip mat c6c th6 hQ c6n bQ cdng dodn qua cdc thdi kj,nhdn dip ky ni6rn

90 ndm NgA.y thdnh l6p C6ng dodn VN vd 68 ndrn Ngdy thdnh l6p Cdng Coan CpVN; tO
chric tdp hu6n c6n bQ cdng dodn nhi€rn kj, 2017 - ZOiZ ct'ro td trudng, tE pfrO c6c t6 c6ng
dodn truc thuQc cdng dodn bd phdn (th6ng Sl20l9); t6 chuc H6i nghi t6ng k€t c6ng t6c
Cdng dodn Trudng ndm hoc 20 lB - 2019.

- Tdng cudng c6ng t6c gido dpc dao dfc, tOi sOng, y thuc hoc tpp cho dodn vi6n,
sinh vi€n; td chuc sinh ho4t dodn dring quy dinh.
2. C6ng tfc linh d4o thgc hiQn nhigm vg chuyOn m6n
2.1. COng tdc Tb chhc - Cdn bQ

- Rd so6t, sria d6i, b6 sung vdr ban hdnh ciic Quy clinh n6i bO cho phir hqp v6i tinh
hinh thpc t6 cria Nhd'fruong, phu h-o. p vdi c6c quy dinh cira ph6p lu4t vd Lu6t sira d6i, b6
sung mQt sO OiAu cria Lu4t Giao dpc dai hgc theo hu6ng tq chtr. :

- Xdy dgng. k€ hoach thi di6m giao quy6n tU chri cho in6t sO don vi, trudc ti6n t4p
trung dut di6rn A6i vOi Trung tdm PhAn tich, thi nghiOm cdng nghQ cao vd Trung t6m
Ngopi ngft - Tin hgc.

- T6i co c6u td chuc, nhdn su vd hoc thu4t theo hudng tU chi d4i hgc, tinh gon
theo Dd 6n vi tri vi€c ldrn, rinh gi6n bi6n chO giai do4n 2017 - 2021.

- Tri6n khai xAy dung hG th6ng KPIs trong dfnh gi:i CBVC vn tld xu6t c6c
gini phrip tlim bio tldi s6ng cho CBVC vi ngudi lao ilQng (sinh ho4t chuyen d6 ctra
Ddng iry trudng th6ng 912019).

- Titip tpc bdi dudng ndng cao trinh dQ ly ludn chinh tri, chuy6ri m6n nghidp vu,
ngo4i ngfr cho c6n b6, d6ng vi6n (cir CB di hgc ldp cao eap li ludn chinh tri; t6 chric l6p
trung c6p ly ludn chinh tri, l6p bOi dudng chric danh gi6ng vi€n h4ng II, l6p b6i dudng
ngo4i ngir).

- E6nh gi6, phdn lo4i c6n bQ, viOn chuc vd xdt thi dua khen thudne ndm hoc 2018 -
20t9.
2.2. COng tdc ctdo tgo, ctdm bdo chfu twqng

- T6 chric nh4p hgc cho c6c thf sinh trring tuyi5n ndm 2019 theo chi d4o cia BQ
GD&DT; t6 chric tuy6n sinh Lion thdng cao ding - dai hoc, vdn bing 2, hg vLVH;
th6ng b6o tuyiln sinh cao hoc vd xdt tuy6n NCS dqt 2 ndm20lg.

- Xft ly k6t qu6 hqc tap kj' I ndm hoc 2018 - 2019; tO chuc dlng ky c6c hoc phAn
tg chgn hqc kj' I ndm hoc 2019 - 2020; chuAn bi h6 so xdt t6t nghi6p, in vd t6 chuc L5
trao. bing t6t nghidp cho sinh vi€n hO chinh quy dqr I ndm zOlg; i.iCn khai c6ng tac
chuAn bi Hqi ngh! t6ng ktit c6ng t6c ddo taondm hoc 2018 - 201 9;tri6nkhai k6 h"oach
gi6ng d4y vd td chuc tE Urai gi6ng ndm hoc 20lg - 2020;xdy dpng chuong trinh ddo iao
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v6n bdng 2 dhpung you cAu ctra c6c doanh nghiQp; rd so6t c6ng t6c lien k6t ddo tao; to

.rrn, r.ic"'o tra irlnh?O aau vdo vh chuAn dAu ra ngo?i ngir, tin hqc dqt ti6p theo tqi cfrc dia

di6m ddo tpo; xdy dUng k6 ho4ch tuy6n sinh vd t6 chuc ddo tpo c6c lcrp luyQn thi chring

chi tin hqc IC3; rir so6t, chinh sria vd bien soan bdi gi6ng' gi6o trinh phqc vp c6ng t6c

gi6ng dpy cao hqc K38.
- TitSp tqc tritin khai ung dpng phdn mdm Edusoft trong qu6n ly ddo tAo SEH; tdng

cuong c6ng t6c qu6n ly NCS nham dim b6o titin d0 nghi€n cuu, hgc tflp.

- Ting cudng cdng tic tuyOn sinh vh xffy dr;ng chuong trinh diro t4o il6p rlng

nhu cAu *aioi; ri'so6t-, x6y dqng HQ th6ng Dim bio chat lugng bOn trong cfia

Trudng D4i hgc Mii - Eia chft (sinh ho4t ho4t chuy€n d0 cria EAng try truong th6ng

rU20r9).
-Hoirnchinhpcanmong2rnhddot4otrinhd0th4csiK! thu4t x6y dqng; tri0n

khai c6ng t6c md ngdnh ddo tpo trinh dQ tii5n si K! thu4t h6a hqc.

- X6y dung fZ noach triOn t<trai c6ng t6c tq d6nh gi6 Chuong trinh ti0n ti6n ngdnh

K! thuat hoa hgc theo B0 tiOu chudn AIJN-QA'

2.,3. C6ng tdc khoa hgc c1ng nghC, xudt bdn vd hgp ttic trong, ngodi nw6c

- Hodn thdnh cap nhat sO liqu tr6n phAn Td* QLKH AC eOi m6i co ch6 quin ly

NCKH th6ng k0 gio NCKH cho c6 nhan vd 9p l\C 
ndm hQc 2018-2019.

- LVa chon vd hodn t6t thir tqc ddng ky hd so c6c c6ng trinh tham dg gi6i thu0ng

sinh vien NCKH; dang ky hqc thu4t hqc kj' ll20l9; dang kii OC tai NCKH sinh vien vd

Olyrnpic nf,m hgc 2919 - 2020.

- Ban hdnh Quy dlnh hu6ng dfin thgc hiQn CC tal dQt xu6t, tidm ndng'

- rricn t<trai ie noach tham gia ddng b7 dc ai ai trg nghien cuu ung dqng vintech

Fund thuQc t4p doan VinGrouP
- Ph6i hqp v6i ViQn Sinica vdr Truong Dai hoc Trung Yong Ddi Loan v€ viQc t6

chric kh6a hgc hd (summer course) vd trugt lo t4i Truong; triOn khai ho4t dQng hgp t6c

v6i E4i hgc Salford (Anh) v€ ph6t tri6n chuong trinh ddo t4o 2+2 (Kinh t6, Xay d*ng,

cNrT).
- E6nh gi6 thyc hiQn k6 ho4ch HTQT n6m hgc 2018-2019 vd x6y dUng k0 hoach

ndm hoc 2019-2020.
- Ldm thir tpc titfp nhan sinh vi€n nu6c ngohi diQn Hiqp dinh vdr don sinh viOn trao

d6i theo chuong trinh Erasmus*.

-Rd so6t c6c v6n ban vd tri6n khai thUc hiqn hiQu qu6 c6c chuong trinh da ky kOt

th6a thu4n hqp t6c vdi c6c Doanh nghiQp.

- Bi6n tgp Tap chi KHKT M6 - Dia ch6t sO ri6ng ViQt t4p 60 k' 2; thvc hiQn quy

trinh nh4n bdi, phin biQn Tap chi KHKT M6 - Dfa ch6Lt s0 ti6ng Viqt t6p 60 ky 4, s6 titlng

Anh t6p 60 ky 3.

2.4. C6ng ttic xdy dqng co s0 vfu chht - drg dn

- Xdy Oung t6 fro4ch rd so6t, quy ho4ch sir dqng hiQu qui qu! dAt, co sd vQt chAt

hiQn co phqc vg c6ng t6c dho tpo, NCKH, c6ng t6c dich vu - h6 trg sinh vi6n; xdy dpng

kti hopch ch6ng xu6ng c6p ky tirc x6 khu A'
- Tri6n lnui 

"aV 
OUng h4 tdng khu Al theo k6 ho4ch; ti6p tgc c6ng t6c gi6i phong

mdt bing khu dO thi dai hgc, chdng thilSn chi6m'

- TiCp tqc tri6n khai xdy dUng phdng Studio'

- PhOi hgp thpc hiQn c6ng viQc di ddi co s0 Vfrng Tdu'
4



2.5. COng tdc khdc
- Tri6n khai ho4t dQng m6 hinh ,,MOt cria liOn th6ng,,.
- Hodn thdnh bd nhdn diQn thuong hiQu Nhd trudng; hodn thiQn nQi dung srich gi6i

thiQu vd Trucrng bang ti6ng Anh; hodn thiQn C6ng th6ng ti"n Aiqn tn ti6ng anfr.
- Tri€n khai k6 hoach tu vdn tuy6n sinhlua m?ng xd hQi facebook; chi6n dich

qudng c6o google ads, facebook ads ndm 2019; truy6n th6ng tuy€n sinh DH dort 2 nam
2019 tqi c6c trudng THPT.

- Tri6n khai cdc ho4t tl6ng h6 trq sinh vi6n khoi nghi6p, uom t4o; t6ng hop dir li€u
th6ng tin sinh viOn phuc vu c6ng t6c li€n lac hai chiiiu cdp nh4t l6n hQ th[ng'pOurofr,
tdng cuong c6ng t6c ph6i hqp gitra Nhd truong vd phu huynh sinh vi6n trong c6ng t6c
qu6n ly sinh vi6n vd h6 tro sinh vi6n hgc tdp, ren lrygn; ktl hoach t6p hu6n ty riang ,iern,
k! nang ngh6 nghi€p cho sinh vi6n ttrOa cuOl; tri€nkhai c6ng t6c mi6n giarn, thu vd truy
thu hgc phi hoc kj' 1 ndm hgc 2019 - 2020; xdt c6p hgc b6ng khuy6n khich hqc t6p hqt
kj, 2 ndm hoc 20 18 - 2019.

- Xdy dung co s0 dfr li€u cuu sinh vi€n; tdng cuolg c6ng tiic ptr6i trqp v6i H6i cuu
sinh vi6n trong thuc hi6n c6c nhiQm vu cria Nhd trudng, dA. biet ld c6ng t6c tuy6n sinh vd
tuy6n dUng.

III. TO chrirc thgc hiQn
 ' "l

A . . Ci: tl6ng chi Uy vi€n ban thudng vu, Uy vi6n BCH DAng bQ Truong; Cip riy ciic
t6 chric ding trpc thuQc Ding b6 truong; Chri tich H6i d6ng trudng, Hi€u truong, Trudng
c6c dodn th€ c6 trricfi"nhiQrn qu6n trief chi d4o, kitim tra,*d6n a{c cac,t il;'darg ;;
tlon vi trpc thudc xdy dyng kO hoach, tO chric tri6n khai thgc hi6n hi6u qu6 Nehiqiyet
cdng t6c qu!' IIIl2}tf Or.nh. kj'hdng th6ng biio c6o ktit qu6 thgc hiQn, ddc bi6t luu y b6o
c6o kip thoi nhtrng vAn d€ t6n tai, ph6t sinh trong qu6 trinh thuc hien len Dang riy truong
(th6ng qua ciic ddng chi DAng riy vi6n php trrich)./.

Noi nhdn:
- D6ng riy Trudng;

rr^. .l- rlQI OOng I ruOng;
- Ban girim hiQu;
- Cdc dodn th6;
- Cdc Edng b0 BP, chi b6;
- Cric don vi;
- E-OFFICE;
- Luu VPDEtuvenl.
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